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Common Approach

▪ Project Charter (Project Plan)
▪ Definition of project 

objectives and expectations
▪ Definition of project scope 

and duration
▪ Familiarization with the 

problem domain
▪ Interviews with 

project/process stakeholders

▪ Data and process analysis
▪ Value Stream Mapping –

identification of process 
value streams

▪ Identification of 
hypotheses and root 
causes of problems

▪ End-to-end process 
mapping workshop and 
identification of key 
improvement areas 

▪ Identification of 
required data and, if 
necessary, initiation of 
data measurement 
where data are not 
systematically collected

▪ Consolidation of 
workshop outputs

▪ Proposal of process changes
▪ Redesign of the current 

process
▪ Recommendations, action 

plan, and implementation plan
▪ Risk analysis
▪ Identification of quick wins

Define

Measure

Analyze

Improve

2.2. – 27.2.
(can be 2.2.-23.2. –

in case of the 
client´s availability)

Sign-off

Process Mapping Workshop

Process Re-design

Interviews / Voice of Customer

Value Stream and Data Analysis
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